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Overview 

• Key Issues WJLLWG 11-1 

• Presentations WJLLWG 11-1 

• Break-Out Sessions and Results 

• Master Deck Issue Slides 

Recap:  25 Mar 11, WJTSC 11-1 

Way ahead:  As of 1 Sep 11, WJTSC 11-2 

• Closing 
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• Announcement of approved CJCSM 3150.25, Joint 
Lessons Learned Program 

• Review of design concepts for the JLLIS Joint Issue 
Resolution Tool with refinement of current/future 
requirements 

• Identification of requirements for JLLP organizations 
to query JLLIS for stability operations/reconstruction 
data clearance/release to the NATO Joint Analysis 
and Lessons Learned Centre (JALLC) 

• The disestablishment of Joint Forces Command 
(JFCOM) 

WJLLWG 11-1: Key Issues 
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“Lessons Learned Successes in Exercise Case Studies”  Mr 

Paul Cutter, DIA Defense CI & HUMINT Center (DCHC) 

“Peacekeeping and Stability Operations Institute (PKSOI) 

Update” Mr Dan French, PKSOI 

“Observations and Recommendations:  
    Web Services Partnership Overview” LTC Sam Lex, Joint Center 

for International Security Force Assistance (JSCISFA)  

“Cyber Training Initiative (CTI)” Mr Tim Kemper, STRATCOM J74 

“Successfully Understanding the Knowledge Needs 
of an Organization” Mr. Adrian (Zeke) Wolfberg, Office of the Chief 

of Staff Performance Management (DIA)  

 

 WJLLWG 11-1 Presentations  
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 WJLLWG 11-1 Presentations  

“The Joint Lessons Learned Information System (JLLIS),” 
Mr. Jeff Willard, J-7 

“Mobile JLLIS,” Mr. Adam Bilbao, SOCOM 

“JLLIS Multi-National Initiatives”   
      LCDR Tanner, J7 JLLB 

“Multi-National Information Sharing”  

USSOCOM  Mr. Dave MacNeil  

NORAD-USNORTHCOM  Maj Rich Martin  

USJFCOM (JCOA)  Mr. Al Musgrove  

CALL  Mr. Jim Walley 

“DoD Information Sharing Update”                                    
Mr. Al Johnson, OASD/NII.                                                                         
Information presented by Mr Shelby Ball, J7, on behalf of OASD/NII 
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 WJLLWG 11-1 Presentations  

 

“JFCOM Transition Overview and the Impact on 
Lessons Learned” Mr. Al Musgrove, USJFCOM (JCOA) 
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 WJLLWG 11-1 Break-Out Sessions 

• Break-Out Sessions (BOS) 

BOS 1:  

  Multi-National Engagement 

BOS 2:  

  Issue Resolution 
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JLLWG 11-1 Recap: 

Master Issue Deck 
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 Master Issue Deck for WJTSC 11-1 

Joint Training Assessment and Readiness 
 
Issue 09-004:  “Joint Issue Resolution Tracking Process 
                         (Joint Corrective Action Process)” 
 
Issue 06-010:  “Joint Lessons Learned Information  

      System (JLLIS)” 
 
Issue 09-005:  “JTIMS and JLLIS Integration” 
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Issue 09-004:  Combatant Commands, Services and Combat Support Agencies (CSAs) need a JIR tracking 
process, supported by an automated collaboration tool within the Joint Lessons Learned Information System 
(JLLIS), for tracking resolutions of joint issues generated through the Joint Lessons Learned Program (JLLP). 

Discussion:  Combatant Commands, Services and CSAs require a collaborative, transparent process to 
efficiently address lessons learned (LL) issues resulting from exercises and operations. The JLLP should 
provide a process for tracking lessons being addressed in a joint collaborative environment.  

• WJTSC 10-1: JLLWG convened break-out sessions (BOS) to refine JLLP and issue resolution processes for 
the draft Chairman Joint Chief of Staff Manual (CJCSM).  Additional working group sessions followed.  

• WJTSC 10-2: JLLWG BOS addressed the JLLIS tracking tool; and provided a more refined view of JIR.  

• JLLIS requirements are being aligned with processes and procedures outlined in the CJCSM.  

Endstate:  An automated JIR tracking tool within JLLIS which supports the JLLP, follows the business 
processes outlined in the CJCSM, and provides the ability to collaborate on and resolve joint issues in a 
transparent and efficient manner.   

POA&M:  Refine and finalize JIR tracking business rules and process steps; develop policy and guidance for 
the Chairman Joint Chief of Staff Instruction (CJCSI) 3150.25E, Joint Lessons Learned Program; present  
JLLIS user interface demonstration module (UIDM) test, May 2011; and deploy an automated JIR tracking tool 
within JLLIS. 
OPRs:  JS J-7 JID OCRs:  DUSD(P&R), DOD 

Joint Issue Resolution (JIR) Tracking Process 

MAR 10 

WJTSC 
10-1 

JIRWG 

APR 10 

WJTSC 
10-1  

Follow-On  
JIRWG: 
CJCSM 

SEP 10 

WJTSC 
10-2 

CJCSM 
WG 

MAY 10 

CJCSM 
Follow-On 

JIRWG 

MAR 11 

CJCSM 
Approved 

MAR 11 

WJLLWG 
11-1 

SEP 11 

WJLLWG 
11-2 

APR 11 

N-Tier 
Deployment 

MAY 11 

UIDM 
JLLIS 
V2.2 

OCT 11 

JLLIS 
V3.0 Update 
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Joint Lessons Learned Information System (JLLIS) 

Issue 06-010: The joint community lacks a single automated support system to discover, apply, share 
and research joint lessons.  

Discussion: The Department of Defense (DOD) lessons learned community lacks a repository 
capability as well as the input support tools vital to effective knowledge management. 
• JLLIS is POM’d for FY11-15 
• JLLIS migrated from Quantico, VA to Fort Huachuca, AZ in May 2010. 
• JLLIS  Stakeholders: Combatant Commands, Services, National Guard; Combat Support Agencies 

(CSA); and Interagency. 

Endstate: Enterprise, web based, Global Information Grid (GIG) compliant JLLIS with an input and 
management tool and a federated/distributed database for all JLLIS stakeholders. 

POA&M:  All Combatant Commands, Services, CSAs, Interagency, and other organizations migrate to 
a standard JLLIS codebase; design and re-architect a GIG-compliant, web-services enabled JLLIS to 
support the JLLP processes, and integrate with other DOD systems like the Joint Doctrine, Education 
and Training Electronic Information System; Joint Training Information Management System (JTIMS), 
and the Defense Readiness Reporting System. 

OPRs:  JS J-7 JID    OCRs:  DOD components 

Database 

Migrations/ 

JLLIS V2.2 

MAY 11 MAR 10 

WJTSC 

10-1 

 

JLLIS 

Migrated 

to 

Ft Huachuca 

MAY 10 JUL 10 

Defense Support to 
Civil Authorities  
(DSCA) Joint LL 
 Community of 

 Practice (COP) Test 
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N-Tier 
Deployment 

JTIMS 
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NOV 09 
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MAR 11 OCT 11 

JLLIS 
V3.0 Update 
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JTIMS and JLLIS Integration 

Issue 09-005: No capability exists to automatically transfer data between Joint Training Information 
Management System (JTIMS) and Joint Lessons Learned Information System (JLLIS). 

Discussion: JTIMS Task Performance Observations (TPOs) may have joint lessons learned 
applicability.  TPOs may identify an issue requiring joint issue resolution; per definitions of the Joint 
Lesson Learned Program (JLLP), final resolution of an issue would provide a lesson learned, which 
should be included in the joint lessons learned data base. 

JLLIS observations may provide additional information to better enable the development of a 
Training Objective, Training Proficiency Evaluation (TPE) or Training Proficiency Assessment (TPA).  
DoDI 3020.47 states that each combatant command, Combat Support Agency (CSA), and Military 
Department (Service) shall determine which performance observations should be elevated in status 
to a lesson learned, and that these lessons learned should be included in the JLLP through JLLIS. 

Endstate: Near real-time data integration between JTIMS and JLLIS 

POA&M:  Determine the requirements and develop the capability for JLLIS to import JTIMS data.   

OPRs: JS J-7 JID and JETD    

AUG 09 

Brief phased integration 

process to JLLIS/JTIMS 

Working Groups 

MAY 11 

Deploy JLLIS import 

capability of JTIMS 

Lessons Identified data 

NOV 09 

Deploy JTIMS v4.0 

with export capability 

 to JLLIS 
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JLLWG 11-2 

Master Issue Deck 
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 Master Issue Deck for WJTSC 11-2 

Joint Training Assessment and Readiness 
 

Issue 09-004:  “Joint Issue Resolution Tracking              
Process (Joint Corrective Action                
Process)” 
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Issue 09-004:  Combatant Commands, Services and Combat Support Agencies (CSAs) need an automated 
JLLIS Issue Resolution process for tracking validated lessons through the Joint Lessons Learned Process.  

Discussion:  Combatant Commands, Services and CSAs require an automated, collaborative, process to 
efficiently manage, address lessons resulting from exercises and operations. The JLL Program (JLLP) should 
provide a process for tracking/reporting lessons being addressed in a joint collaborative environment.  

• WJTSC 10-1: JLLWG convened break-out sessions (BOS) to refine JLLP and issue resolution processes for 
the draft Chairman Joint Chief of Staff Manual (CJCSM).  Additional workgroup sessions followed.  

• WJTSC 10-2: JLLWG BOS reviewed JLLIS Issue Management design concept and refined design business 
rules.  

• WJTSC 11-1: JLLIS requirements are being aligned with processes and procedures outlined in the CJCSM.  

Endstate:  An automated JLLIS Issue Management Module, which supports the JLLP, processes outlined in 
the CJCSM, and provides the ability to collaborate on and resolve validated lessons in a transparent and 
efficient manner.   

POA&M:  Refine and finalize Issue Management business rules and process steps; develop policy and 
guidance for the Chairman Joint Chief of Staff Instruction (CJCSI) 3150.25E, Joint Lessons Learned Program; 
release JLLIS mockup for stakeholder review, July 2011; and deploy an automated Issue Management 
Module within JLLIS, Oct 2011. 
OPR:  JS J-7 SP JEDD;  OCRs:  DUSD(P&R), DOD 

Joint Issue Resolution Tracking Process 
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FY12  
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and refinement of Issue  

Resolution Module in  JLLIS  
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Questions? 


